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Resilience in uncertain markets

4imprint’s results are in line with January’s trading update, showing a
resilient performance in continued challenging markets. The group has
attractive cash conversion characteristics and cash had accumulated on
the balance sheet. 4imprint intends to pay a special dividend of 250c on top
of the regular payment of 240c (special dividend also paid in June 2023).
Current trading conditions reflect the uncertain macroeconomic backdrop,
with 4imprint’s business closely aligned to sentiment in corporate America.
Historically, such periods have given 4imprint, with its strong balance
sheet, opportunities to increase market share, while its flexible marketing
mix allows it to adapt and protect operating margins. Taking a more
cautious stance on this year’s outlook until conditions clarify, our revenue
forecast pares back 8%, with a knock-on effect on FY26.

Year end Revenue ($m)  PBT ($m) EPS (¢) DPS (¢) PE(X)  Yield(%)
12122 1,140.3 103.7 285.57 160.00 217 26
12123 1,326.5 140.7 377.85 215.00 16.4 35
12/24 1,367.9 154.4 416.27 240.00 14.9 39
12/25¢ 1,320.0 144.1 388.27 255.00 16.0 41
12/26e 1,390.1 156.3 41766 270.00 148 44

Note: PBT and EPS are normalised, excluding amortisation of acquired intangibles, exceptional items and share-based payments.
DPS excludes special dividends.

FY24 figures as guided, plus special dividend

January’s trading update indicated FY24 revenue growth of 3% and a PBT of
$153m, so these results represent a slight margin uplift. The recommendation of

a special dividend is not unexpected, given the build-up in cash resources and
limited capital requirements of the business. We have updated our FY25 and FY26
estimates to reflect the more cautious macroeconomic outlook.

Taking a long-term view

4imprint has a history of holding its nerve in difficult trading periods, maintaining
investment and retaining employees, as during the pandemic. This allows it to
continue to build market share and improve its positioning into an eventual rebound.
It is already the leading distributor in the large North American promotional products
market (FY24: $26.6bn, as estimated by industry body ASI), but the market is highly
fragmented and its share is only 5%. The ability to flex its marketing mix also gives
management the levers to adapt and protect margins where it makes sense to do
so. On tariffs, again 4imprint has been there before, so understands where the
stresses lie and what its mitigation options. The more substantive potential impact is
the trickle down on the US economy, which would affect all participants.

Valuation: Well below level indicated by DCF

4imprint’s share price is down 14% ytd but the valuation remains ahead of the
marketing services sector. It historically traded at a higher premium, reflecting its
earnings’ quality, attractive cash conversion and distribution policies. A discounted
cash flow (WACC of 9%, terminal growth of 3%, as before) gives an implied value of
£52.89. This is down from January’s £60.25 on the updated forecasts and 4% shift
in the exchange rate, but is still well ahead of the current share price.
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Good second half performance despite challenges

4imprint managed to maintain a good gross margin performance in the second half, which reflects the group’s ability
to manage pricing and sourcing arrangements with its trusted supplier case. Its key lever for profitability levels is its
marketing spend. The advantages of being able to actively manage the mix of media shows through in the important
metric of revenue per marketing dollar, which took a clear step up when television brand-based advertising was added
back in FY18. We discussed the marketing approach in more detail in our December Outlook note.

Customer orders were softer in the second half. Total order numbers at the end of H1 were up 4% and by the year-end,
the increase had moderated to +2%. New customer orders were 8% down at the half year and 9% down at the full year.
However, average order values held at +2%, reflecting changes in the merchandising mix, with more apparel, shifts in
customer preferences and some pricing benefit.

Exhibit 1: Half-year progression

$m H124 H224 FY24 y-0-y change/ prior year
Revenue 667.5 700.1 1,367.9 3.1%
Gross profit 2143 221.0 4353 8.3%
Gross profit margin 32.1% 31.6% 31.8% 30.3%
Marketing costs (87.4) (86.3) (173.7) 8.6%
Rev per mkig $ 7.64 8.12 7.88 8.3%
Operating profit 69.9 78.2 148.1 8.7%
Operating margin 10.5% 11.2% 10.8% 10.3%

Source: Company accounts

Changes to forecasts in light of market challenges

Given the degree of current uncertainty on the potential impact of tariffs and other initiatives on the US economic
environment, we think it prudent to trim our forecasts for the current year and for FY26. Given this backdrop, we do not
feel that initiating FY27 numbers is sensible at this stage. Should the trading environment be more stable, we would
anticipate 4imprint outperforming US GDP growth by a modest amount, with revenue growth of mid-single digits.

Trading conditions in the first weeks of the current year have been broadly as they were in H224, with order intake levels
slightly down year-on-year.

Exhibit 2: Summary changes to forecasts

$m Previous FY25 New FY25 Change Previous FY26 New FY26 Change
Revenue 1,430 1,320 -1.7% 1,500 1,390 -7.3%
Operating profit 152.0 138.1 -9.1% 160.4 1493 -6.9%
PBT 158.0 1441 -8.8% 167.4 156.3 6.6%
EPS ($) 423 3.88 -8.2% 444 4.18 5.9%

Source: Edison Investment Research

Still plenty of cash resource

4imprint ended FY24 with cash and short-term bank deposits of $147.6m. This was despite the $20m programme to
extend the Oshkosh distribution centre, again described in more detail in our Outlook note, which also contains video
footage of the centre in operation. Management'’s capital allocation policy prioritises organic growth investment (typified
by this project), followed by dividend payments, then M&A (which remains unlikely given the structure of the market),
then other shareholder distributions.

The intention to pay a special dividend sits comfortably within this framework and is not the first that the group has paid,
the last being in respect of FY22 paid in June 2023. Our modelling suggests that the cash levels by the end of FY25 will
be around $133m, from the $148m at end FY24, building again in FY26e.
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Exhibit 3: Financial summary

$000s 2022 2023 2024 2025¢ 2026e
Year end 31 December IFRS IFRS IFRS IFRS IFRS
PROFIT & LOSS

1,140.3 1,326.5 1,367.9 1,320.0 1,390.1

Cost of Sales (818.7) (924.6) (932.5) (897.6) (945.3)
Gross Profit 321.6 401.9 435.4 4224 444.8
EBITDA 108.4 142.6 155.1 145.2 156.4
o) ing profit (before amort. and excepts.) 102.9 136.2 14841 138.1 149.3
Intangible Amortisation 0.0 0.0 0.0 0.0 0.0
Exceptionals 0.0 0.0 0.0 0.0 0.0
Pensions and share options (0.8) (1.1) (1.4) (2.9) (2.0
Operating Profit 102.9 136.2 148.1 138.1 149.3
Net Interest 0.8 45 6.3 6.0 7.0
Net pension finance charge 0.0 0.0 0.0 0.0 0.0
Profit Before Tax (norm) 103.7 140.7 154.4 1441 156.3
Profit Before Tax (IFRS) 103.7 140.7 154.4 1441 156.3
Tax (23.6) (34.5) (37.2) (35.3) (38.3)
Profit After Tax (norm) 80.1 106.2 117.2 108.8 118.0
Profit After Tax (IFRS) 80.1 106.2 117.2 108.8 118.0
Discontinued busil 0.0 0.0 0.0 0.0 0.0
Net income (norm) 80.1 106.3 117.2 109.6 118.1
Net income (IFRS) 80.1 104.4 117.2 108.8 118.0
Average Number of Shares O ding (m) 28.1 28.1 28.2 28.2 28.3
EPS-r lised fully diluted (c) 285.6 377.9 416.3 388.3 7.7
EPS - (IFRS) (c) 285.0 377.0 415.3 387.4 417.5
Dividend per share (c) 160.0 215.0 240.0 255.0 270.0
Special dividend per share (c) 200.0 0.0 250.0 0.0 0.0
Gross Margin (%) 282 30.3 318 320 320
EBITDA Margin (%) 9.5 108 1.3 11.0 1.3
Operating Margin (before GW and except.) (%) 9.0 10.3 10.8 10.5 10.7
BALANCE SHEET
Fixed Assets 47.9 51.4 58.0 55.0 52.0
Intangible Assets 1.0 1.0 1.0 1.0 1.0
Other intangible assets 1.0 0.5 0.3 0.3 0.3
Tangible Assets 29.3 347 49.3 47.9 46.5
Right of use assets 131 114 42 2.6 1.0
Deferred tax assets 24 338 32 32 32
Retirement benefit asset 1.2 0.0 0.0 0.0 0.0
Current Assets 192.4 186.9 229.5 210.8 273.3
Stocks 18.1 136 171 17.0 18.1
Debtors 87.5 68.4 64.4 60.3 64.8
Cash and short-term deposits 86.8 104.5 147.6 133.1 190.1
Other 0.0 04 04 04 04
Current Liabilities (87.4) (91.3) (96.9) 91.7) (94.6)
Creditors (86.0) (89.9) (95.0) (89.8) (92.7)
Short term borrowings 0.0 0.0 0.0 0.0 0.0
Lease liabilities (1.4) (1.4) (1.9) (1.9) (1.9
Long Term Liabilities (12.7) (12.5) (5.5) (5.5) (5.5)
Long term borrowings 0.0 0.0 0.0 0.0 0.0
Lease liabilities (12.3) (10.9) (34) (34) (34)
Other long term liabilities (0.4) (1.6) (2.1) (2.1) (2.1)
Net Assets 140.2 1345 90.7 168.6 225.3
CASH FLOW
Operating Cash Flow 101.3 166.9 162.1 161.3 167.6
Net Interest 0.7 39 6.3 6.0 7.0
Tax (20.8) (33.8) (35.8) (36.4) (39.2)
Capex (8.0) 9.7) (19.6) (4.1) (4.0)
Acquisitions/disposals (1.7) 0.0 0.0 0.0 0.0
Pension contributions 4.4) (6.5) 0.0 0.0 0.0
Financing (0.9) 25 (2.0 (0.9) (0.9)
Dividends (18.7) (110.8) (65.5) (139.9) (73.7)
Other/ Capital portion of lease repayments (2.4) 5.3 (1.4) (0.5 0.0
Net Cash Flow 452 178 44.1 (14.5 56.8
Opening net and short-term d its) (41.6) (86.8) (104.5) (147.6) (133.1)
Net impact of di Is etc 0.0 0.0 0.0 0.0 0.0
Other 0.0 0.0 (1.0) 0.0 0.0
Closing net (cash) (86.8) (104.5) (147.6) (133.1) (189.9)
Source: Company accounts, Edison Investment Research
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General disclaimer and copyright

This report has been commissioned by 4imprint Group and prepared and issued by Edison, in consideration of a fee payable by 4imprint Group. Edison Investment Research standard fees are £60,000 pa for the
production and broad dissemination of a detailed note (Outlook) following by regular (typically quarterly) update notes. Fees are paid upfront in cash without recourse. Edison may seek additional fees for the provision of
roadshows and related IR services for the client but does not get remunerated for any investment banking services. We never take payment in stock, options or warrants for any of our services.

Accuracy of content: All information used in the publication of this report has been compiled from publicly available sources that are believed to be reliable, however we do not guarantee the accuracy or completeness
of this report and have not sought for this information to be independently verified. Opinions contained in this report represent those of the research department of Edison at the time of publication. Forward-looking
information or statements in this report contain information that is based on assumptions, forecasts of future results, estimates of amounts not yet determinable, and therefore involve known and unknown risks,
uncertainties and other factors which may cause the actual results, performance or achievements of their subject matter to be materially different from current expectations.

Exclusion of Liability: To the fullest extent allowed by law, Edison shall not be liable for any direct, indirect or consequential losses, loss of profits, damages, costs or expenses incurred or suffered by you arising out or in
connection with the access to, use of or reliance on any information contained on this note.

No personalised advice: The information that we provide should not be construed in any manner whatsoever as, personalised advice. Also, the information provided by us should not be construed by any subscriber or
prospective subscriber as Edison’s solicitation to effect, or attempt to effect, any transaction in a security. The securities described in the report may not be eligible for sale in all jurisdictions or to certain categories of
investors.

Investment in securities mentioned: Edison has a restrictive policy relating to personal dealing and conflicts of interest. Edison Group does not conduct any investment business and, accordingly, does not itself hold any
positions in the securities mentioned in this report. However, the respective directors, officers, employees and contractors of Edison may have a position in any or related securities mentioned in this report, subject to
Edison's policies on personal dealing and conflicts of interest.

Copyright 2025 Edison Investment Research Limited (Edison).

Australia

Edison Investment Research Pty Ltd (Edison AU) is the Australian subsidiary of Edison. Edison AU is a Corporate Authorised Representative (1252501) of Crown Wealth Group Pty Ltd who holds an Australian Financial
Services Licence (Number: 494274). This research is issued in Australia by Edison AU and any access to it, is intended only for "wholesale clients" within the meaning of the Corporations Act 2001 of Australia. Any advice
given by Edison AU is general advice only and does not take into account your personal circumstances, needs or objectives. You should, before acting on this advice, consider the appropriateness of the advice, having
regard to your objectives, financial situation and needs. If our advice relates to the acquisition, or possible acquisition, of a particular financial product you should read any relevant Product Disclosure Statement or like
instrument.

New Zealand

The research in this document is intended for New Zealand resident professional financial advisers or brokers (for use in their roles as financial advisers or brokers) and habitual investors who are “wholesale clients” for
the purpose of the Financial Advisers Act 2008 (FAA) (as described in sections 5(c) (1)(a), (b) and (c) of the FAA). This is not a solicitation or inducement to buy, sell, subscribe, or underwrite any securities mentioned or
in the topic of this document. For the purpose of the FAA, the content of this report is of a general nature, is intended as a source of general information only and is not intended to constitute a recommendation or opinion
in relation to acquiring or disposing (including refraining from acquiring or disposing) of securities. The distribution of this document is not a “personalised service” and, to the extent that it contains any financial advice, is
intended only as a “class service” provided by Edison within the meaning of the FAA (i.e. without taking into account the particular financial situation or goals of any person). As such, it should not be relied upon in making
an investment decision.

United Kingdom

This document is prepared and provided by Edison for information purposes only and should not be construed as an offer or sol icitation for investment in any securities mentioned or in the topic of this document. A
marketing communication under FCA Rules, this document has not been prepared in accordance with the legal requirements designed to promote the independence of investment research and is not subject to any
prohibition on dealing ahead of the dissemination of investment research.

This Communication is being distributed in the United Kingdom and is directed only at (i) persons having professional experience in matters relating to investments, i.e. investment professionals within the meaning of
Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005, as amended (the "FPQO") (ii) high net-worth companies, unincorporated associations or other bodies within the meaning
of Article 49 of the FPO and (i) persons to whom it is otherwise lawful to distribute it. The investment or investment activity to which this document relates is available only to such persons. It is not intended that this

document be distributed or passed on, directly or indirectly, to any other class of persons and in any event and under no circumstances should persons of any other description rely on or act upon the contents of this
document.

This Communication is being supplied to you solely for your information and may not be reproduced by, further distributed to or published in whole or in part by, any other person.

United States

Edison relies upon the "publishers' exclusion” from the definition of investment adviser under Section 202(a)(11) of the Investment Advisers Act of 1940 and corresponding state securities laws. This report is a bona fide
publication of general and regular circulation offering impersonal investment-related advice, not tailored to a specific investment portfolio or the needs of current and/or prospective subscribers. As such, Edison does not
offer or provide personal advice and the research provided is for informational purposes only. No mention of a particular security in this report constitutes a recommendation to buy, sell or hold that or any security, or that
any particular security, portfolio of securities, transaction or investment strategy is suitable for any specific person.
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